
Date of Submission

May 2019

Project Title

Mobile Field Control

Project Reference

NIA_UKPN0032

Funding Licensee(s)

Eastern Power Networks

Project Start Date

March 2018

Project Duration

2 years and 9 months

Network Innovation Allowance Progress Report

Notes on Completion: Please refer to the appropriate NIA Governance Document to assist in the completion of this form.

Network Licensees must publish the required Project Progress information on the Smarter Networks Portal by 31st July 2014 and each year
thereafter. The Network Licensee(s) must publish Project Progress information for each NIA Project that has developed new learning in the
preceding relevant year.

Project Progress

Nominated Project Contact(s)

David O'Riordan and Alex Jakeman

Scope

The project will design, build and trial a Mobile Field Control solution in order to deliver a set of requirements, which have been agreed
by all stakeholders. A long period is allowed for the trial period to increase the likelihood of there being storm events to ensure the
method is fully tested and any potential risks and issues identified and resolved before a business-as-usual deployment can take
place.  

Objectives(s)

The objective of the project is to demonstrate the benefits of Mobile Field Control which are in respect of improved customer service
for distribution customers.  The proposed solution will improve quality of supply on the network by reducing the time taken for
Engineers to get customers back on supply.   This is a first of a kind solution which will set out a framework for using Mobile Field
Control to improve customer service and operational efficiency.

 

It is anticipated that the trials will demonstrate improved performance in Customer Minutes Lost when using Mobile Field Control
rather than existing Field Control and mobile solutions, which currently cannot be aligned due to technical limitations.

 

Another objective of the project is to design and approve the relevant changes to existing business processes and policies which will
enable smooth transition of these solutions into business-as-usual.

Success Criteria

The project will be deemed successful if the following benefits can be demonstrated during the trial period:

• Proven successful and safe Mobile Field Control implementation;

• Improved service to customers – through a reduction of Customer Minutes Lost (CMLs) for faults;

• Positive feedback from Field Engineers highlighting reduced waiting time for calls with control engineers and so improved
operational efficiency;

• Postive feedback from Control Engineers highlighting the benefits of real-time visibility and auditing of network under Field Control;
and

• Demonstrate paperless issuing and receiving of safety documentation

Performance Compared to the Original Project Aims, Objectives and Success Criteria



The project was registered on 22 March 2018 and is progressing as planned. Over the past month the focus has been on agreeing
contracts with Project Partners and this has now been completed. This allows the project to move forward into the delivery phase. 
 

Required Modifications to the Planned Approach During the Course of the Project

There are no changes to the methodology.
 

Lessons Learnt for Future Projects

The project started on 22 March 2018 and has been in the mobilisation phase therefore no additional learning opportunities have been
identified yet. 
 

The Outcomes of the Project

The project started on 22 March 2018 and has been in the mobilisation phase therefore no planned outcomes have been delivered during
this reporting period. 

Data Access

To view the full Innovation Data Sharing Policy, please visit UK Power Networks’ website here:
http://innovation.ukpowernetworks.co.uk/innovation/en/contact-us/InnovationDataSharingPolicy.pdf

UK Power Networks recognise that Innovation projects may produce network and consumption data, and that this data may be useful to
others. This data may be shared with interested parties, whenever it is practicable and legal to do so, and it is in the interest of GB
electricity customers. In accordance with the Innovation Data Sharing Policy published in 2017/18, UK Power Networks aim to make
available all non-personal, non-confidential/non-sensitive data on request, so that interested parties can benefit from this data.

Foreground IPR

The project has not yet developed any foreground IPR.
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